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IFH KÖLN – WHO WE ARE
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The Institut für Handelsforschung IFH KÖLN is a 
market research and consulting company in the retail 
sector.

Market trends, customer behavior and competitive 
developments are analyzed using thorough methods. 
Based on this, sales, retail and location strategies are 
developed, implemented and monitored with the aim 
of making companies more successful in the retail 
environment. 

The transfer of knowledge within and for the industry 
is achieved through our own networks, published 
studies, lectures and industry-wide recognized 
events.   

#understand #plan #make #share
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STARTING POINT
BEFORE CORONA
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German food market with stable development and high value, also in international comparison

SALES VOLUME & CONSUMER SPENDING IN FOOD

IFH KÖLN 4Source: IFH KÖLN

Consumer spendings EU 
(food, beverages, tobacco)

compound annual growth rate 2010-2019

+1,6% p.a. sales revenue in germany 17%

Sales volume german food market



COMMODITY GROUPS FOOD MARKET GERMANY (SELECTION)
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Fish and seafood are a growth market in the German food retail sector, outperforming the 
growth of the overall market

FISH & SEAFOOD IN GERMANY: SALES VOLUME
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Durable forms of fish are popular in GER, frozen fish fillet / fish sticks can grow in 2019

FISH & SEAFOOD IN GERMANY: PRODUCT GROUPS

IFH KÖLN 7Source: IFH KÖLN calculations based on Fischinformationszentrum e.V.; Deutsches Tiefkühlinstitut

popular fish products in germany
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13% 26% 18% 38% 6%

9% 17% 12% 25% 4% 35%

Hypermarkets Discounter Supermarkets Craft Food / Specialized Trade other Food Service

The craft food and discounters are important sales channels for fish and seafood, by far the 

largest sales channel, however, is the food service sector

FISH & SEAFOOD IN GERMANY: DISTRIBUTION 
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Source: IFH projections based on AMI, BMEL, GfK, Nielsen, press releases; Fisch-Informationszentrum e.V.; figures below 1% are not shown; 

*Food service = out-of-home consumption (restaurants, snack bars, cafés, etc.).

Consumer spending FOOD RETAIL

Total consumer spending FOOD RETAIL + FOOD SERVICE



SALES SHARES OF DISTRIBUTION CHANNELS IN FMCG RETAIL
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SALES SHARES OF DISTRIBUTION CHANNELS IN FMCG RETAIL
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985

808

650

330

268

265

285

267

285

McDonald's Deutschland LLC (McDonald's,
McCafé)*

Burger King Deutschland GmbH (Burger King)*

LSG Lufthansa Service Holding AG (LSG Sky Chefs)
(1)

Autobahn Tank & Rast GmbH (T&R
Raststätten/Autohöfe)*

Yum! Restaurants Int. Ltd. & Co. KG (KFC, Pizza
Hut)

Nordsee GmbH (Nordsee)

Valora Foodservice Deutschland GmbH (BackWerk,
Ditsch)*

Edeka Zentrale AG & Co. KG (Bäcker-Imbiss: K&U
u.a., Markt-Foodservice)*

Subway GmbH (Subway)*

AmRest Holdings (Starbucks, KFC, Pizza Hut,
LaTagliatella)

Net sales (in millions of euros) of the companies with the highest sales in food service 
sector in Germany in 2019

TOP-PLAYER FOOD SERVICE 2019

IFH KÖLN 11Source: Food Service; *estimated value
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THE IMPACT OF
COVID-19

2



Sales development of food in retail and food service, 2010-2020, based on end-consumer 
prices

END-CONSUMER SPENDING BY SALES CHANNEL

IFH KÖLN 13Source: IFH KÖLN

food 

retail
52%

food service

24%

food 

retail
45%

food service

32%

Sales volume index 2010=100

2019

2020

80

90

100

110

120

130

140

150

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Food/Grocery Retail

Food Service



SIGNIFICANT SALES LOSSES – BUT NOT FOR FOOD RETAIL

IFH KÖLN 14Source: IFH KÖLN calculations based on StBA
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Fullservice
26%

Beverage-led 
gastronomy

5%

Retail 
catering

3%

Traffic 
catering

2%

Convenience / 
Fast Food

40%

Company 
canteens / 

cafeteria
26%

23,4%

-4,7%

-5,0%

-11,0%

-11,4%

-12,3%

-18,8%

-18,8%

-25,0%

-25,0%

-25,0%

-26,7%

-29,0%

-32,4%

-35,7%

-35,8%

-47,0%

-48,5%

-60,0%

Home delivery

Snack vending machines

Gas station stores or bistros

Hospitals, geriatric care, nursing facilities

Takeaways

Convenience / Fast Food

Fast Food-(System-)Gastronomy

Fast Food-(System-)Gastronomie

Retail Catering

Cafes, ice cream shops

Bakery

Food Service total

Company canteens

Gastronomy institutional

Butcher's snack bar

Fullservice

School, university catering

Beverage-led gastronomy

Traffic catering

Large variety of differences in distribution channels in the first year of the pandemic

PERFORMANCE FOOD-SERVICE 2020 VS. 2019

IFH KÖLN 15
Source: IFH KÖLN based on association and press releases, u-.a- Dehoga, Zentralverband Bäckerhandwerk, Fleischereiverband, VDAI, NPD-

Group, Ranking Food Service 2019/2020

FOOD
SERVICE
SHARE
2020

+7%p



Because of the central role of grocery purchases, the growth of online grocery purchases in 
the overall retail continues to fuel the "online shift" in other industries.

CONSEQUENCES OF ONLINE GROCERY SHOPPING

IFH KÖLN 16Source: IFH KÖLN: Lebensmittel online – heute und 2030, Köln, 2020.

Online grocery
shopping

As online grocery shopping becomes 
more common, so will online purchases 

in other industries.

The more shopping done in other 
industries, the more likely it is to buy 

groceries online as well.

Further increase 
of online shift

Other online 
purchases
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POST COVID-19

WHICH TRENDS ARE
SHAPING THE FUTURE?

3



WILL EVERYTHING REMAIN DIFFERENT?

IFH KÖLN 18

Convenience

Sustainability

Health

Organic food



KERRY GOLD IN GERMAN FOOD MARKET

IFH KÖLN 19Source: IFH KÖLN, own calculations based on www.bundesanzeiger.de

Compound annual growth rate 2013-2019

+12,7% p.a. sales revenue in germany

http://www.bundesanzeiger.de/


@ifhkoeln

/company/ifh-koeln-gmbh

IFH Köln GmbH

Dürener Str. 401 b

50858 Köln

+49 (0) 221 943607-10

www.ifhkoeln.dem.fabian@ifhkoeln.de

+49 (0) 221 943607-38

Consultant – Market Insights

Max-Henrik Fabian

THANK YOU FOR THE ATTENTION

IFH KÖLN 20
The duplication, the lending, the renting as well as any other form of the spreading or publication even in extracts, requires the express consent of IFH KÖLN GmbH. 
This project has been prepared to the to the best of our knowledge and belief, with all due care, but without warranty.



IFH KÖLN 21

FURTHER SLIDES



Consumers' preferred shopping locations of - before and since COVID-19 in comparison

CHANGED CONSUMER BEHAVIOR

IFH KÖLN 22Source: Bitkom Research 2020, pressrelease Juli 2020, n=1.003 
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While consumer spendings in food retail in Germany belongs to the TOP 3 countries. Germany is the 
largest market for food in the European Union

CONSUMER SPENDING IN FOOD AND FOOD RETAILING 

IFH KÖLN 23Source: IFH KÖLN
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Discounters occupy a very high position in distribution to the consumer

CONSUMER SPENDING IN FOOD RETAILING – DISCOUNT STORES

IFH KÖLN 24Source: IFH KÖLN
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Non-Food-Products have the higher “shift” to online, Food and FMCG with special role

ONLINE SHIFT IN DIFFERENT INDUSTRIES

IFH KÖLN 25
Source: https://corona.ifhkoeln.de/.; Figures in percent
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Sales performance of distribution channels in FMCG retail 2020 vs. 2019

SALES PERFORMANCE IN FMCG RETAIL

IFH KÖLN 26Source: IFH KÖLN
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The sales growth was attributable to price increases. Volume increases in cold goods and drugstore 
products. 

SALES AND CONSUMER PRICES RANGES; INDEX 2010 = 100
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Did you make purchases online last week that you normally do in the store?

ONLINE SHIFT DUE TO THE PANDEMIC

IFH KÖLN 28
Source: IFH KÖLN https://corona.ifhkoeln.de/.; CW 12: n = 1.000, CW 16: n = 495, CW 19: n = 496, CW 24: n = 500, CW 
34: n = 597, Figures in percent
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COVID-19 as a growth driver for grocery online shopping

ONLINE FOOD PURCHASE: INFLUENCE CORONA

IFH KÖLN 29Source: IFH KÖLN: Lebensmittel online – heute und 2030, Köln, 2020; 

61

QUESTION Which of the following statements most closely applies to you?

Online grocery shoppers: n = 147; data in %; deviations in percentage pointsINFO

+11 20-39 years-old

-14 40-49 years-old

-34 50-59 years-old

+17 60 years and older

"Weekly shopping" also online due to 
framework conditions caused by corona 

pandemic

+/-


